Appendix 3

Ref Constitution - Proposed update to paragraph 12.01

Article 12 — Officers
12.01 Management Structure

(a) General. The Council may engage such staff (referred to as officers) as it
considers necessary to carry out its functions.

(b) Chief Officers. The Council will engage persons for the posts set out in part 8, of
this Constitution who will be designated chief officers and will have management
responsibility for the areas set out in that section. In making appointments the
Council will follow the procedures set out in Part 4.

(c) Head of Paid Services, Monitoring Officer, Chief Financial Officer and other
statutory officer posts. The Council will designate the following posts as shown:

POST DESIGNATION

Chief Executive Head of Paid Service

Director of HR Legal & Corporate Services Monitoring Officer

Director of Finance & IT Chief Financial Officer

Director of Children’s Services Director of Children’s Services

Executive Director People Director of Adult Social Services

Director of Public Health Director of Public Health

Senior Registration Officer Registrar of Births, Marriages and Deaths
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